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Introduction
We want to make some changes to the services for people with a learning
disability.
We want people to be more independent and
healthy.

We want more people to live in the community.

We need to work with other organisations to do
this.

We have set up a group called The Birmingham
Transforming Care Partnership (TCP) Board.
This Board will plan and manage the changes.

This easy read document explains how
the Board has been set up and what it
needs to do.
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What are we going to
do?
The Transforming Care Partnership (TCP) Board
will:

‣

‣

Work together with other organisations to
change the way care is given to people
with a learning disability in Birmingham

Change health and care services so
people can get help at home, or near to
where they live

All the changes should be made by March
2019.
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Making a plan
We will make a plan that will:-



Improve the quality of care



Improve the quality of life



Have fewer people having to go into
hospital



Improve people’s service



Improve people’s health
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We plan to:-

‣
‣
‣
‣
‣

Help each person to have a
good life

Keep people safe

Give people choice and control over their
own care

Support people to have a
healthy life

Be fair to everyone
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Who is on the board?
The board will be made up of people from
different organisations that work with people
with learning disabilities:

‣

Health service managers from:

➡ NHS Birmingham CrossCity CCG
➡ NHS Birmingham South Central CCG
➡ NHS Sandwell and Birmingham CCG
➡ NHS England

‣

From Birmingham City Council:-

➡ A local councillor
➡ Someone who works with supported
housing
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➡ The manager responsible for services
for people with Learning Disabilities

‣
‣
‣

Someone from West
Midlands Police

Someone who works in
schools or colleges

A Carer
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Who manages the board?

‣

A Self Advocate representing the voice of
people with a learning disability

The Board has to send reports about it’s work
to:-

‣
‣
‣
‣

NHS Birmingham CrossCity CCG

NHS Sandwell and West Birmingham CCG
NHS Birmingham South
Central CCG

Birmingham City Council
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The meetings
The Transforming Care Partnership Board will be
chaired by the TCP Senior Responsible Officer.
The Transforming Care Partnership Board will
meet every month.

The agenda for the meetings will be decided by
the Chair.

Information about the meetings will be sent by
email

There should be easy read versions of all the
paperwork.

Minutes explain what happened at the
meetings.
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The minutes will be written up after each
meeting and sent round to all the members of
the board. It is up to each member to tell other
people about the work of the board.

More information
For more information contact:
Tel: 0121 255 0828 Email:
engage.birminghamcross@nhs.net

www.bhamcrosscityccg.nhs.uk/our-work/
transforming-care

Easy read by easy-read-online.co.uk
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